Inspiration:  Boosting nutrition through foods (adding calories, protein, nutrients through foods to meet residents/patient nutrition needs and prevent malnutrition) and product focus of baking mixes and cereal (vitamins/minerals delivered through cereal). 

Title: Fueling Efficiency: Tackling Healthcare Foodservice Challenges Through Staff Training and Menu Optimization   
Description: Managing cost is an important part of a successful food service department. We have seen many challenges to maintaining budgets over the last few years, unfortunately few think about their staffing practices when they think of budget control. Poor hiring, onboarding and training can lead to significant cost for your department. In this session, you will learn how to identify areas of opportunity within your department to halt costly turnover. This webinar will also provide practical examples and menu solutions for cross utilizing products across your menus, which can help reduce food waste and create labor efficiencies.  
Objectives: 
· List key challenges facing healthcare food service operations today
· Describe ways staff training can increase efficiencies and create a productive workflow
· Identify ways to optimize menus to improve labor efficiency and reduce food waste while still meeting the preferences of patients and residents
· Apply menu optimization techniques and solutions to your foodservice operation
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Red Velvet Crinkle Cookies | General Mills Foodservice
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